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• Serves over 300,000 people in the 
west of the county

• 3,500 staff working in a range of 
locations including main hospital 
in Dorchester

• 300 beds, 10 operating theatres, 2 
day surgery theatres

• Outpatient assessment centre in 
central Dorchester

• New Hospital Programme build for 
ED and critical care

Dorset County Hospital

Working Together - Dorset County Hospital and Dorset HealthCare



• Providing community and mental health 
services for 800,000 residents in Dorset 
and beyond

• Around 7,000 staff working at 300 sites 
• Physical health: includes 12 community 

hospitals, district nurses, school nurses, 
sexual health, audiology and more

• Mental health: includes inpatients, 
CAMHS, eating disorders, perinatal, 
learning disabilities, veterans, 
Steps2Wellbeing and more

• New Hospitals programme projects to 
create CAMHS PICU in Bournemouth 
and improve inpatient facilities in Poole 
(St Anns) 

Dorset HealthCare

Working Together - Dorset County Hospital and Dorset HealthCare



• New leadership model agree by 
Boards to: 
• help simplify decision-making 
• increase integration
• improve quality and outcomes

• Our focus is on:
• Preventing ill-health
• Tackling health inequalities
• Integrating physical and mental 

health more effectively
• Joining up workforce planning and 

development

Working Together

Working Together - Dorset County Hospital and Dorset HealthCare







• Joint Chief Executive and Chair
• 5 joint chief officers (CMOs and 

COOs remain separate)
• Joint strategy and developing shared 

culture
• Working Together flagship 

programmes
• Clinical case studies
• Some shared governance 

arrangements
• Looking at opportunities in support 

services

Our federation – what we’ve done so far

Working Together - Dorset County Hospital and Dorset HealthCare



Developing integrated 
health and care 
neighbourhood teams 



Our vision

Dorset Integrated Care System 
works together to deliver the 
best possible improvements in 
health and wellbeing

ICP Strategy Key priorities

Prevention and early help
Helping you stay well by providing prevention support as early as possible
Thriving communities
Investing in communities, building string networks and developing high quality spaces in the community 
where we can work together
Working better together
Consider your needs at all stages of your journey through health and care services

The Integrated Neighbourhood Team 
Programme is focused on the development of 
Integrated Neighbourhood Teams that brings 
together multi-disciplinary practitioners from 

across health and care organisations to 
deliver services to meet the neds of their 

defined population by focusing on 
personalised care that is as far as possible 

anticipatory rather than reactive. 

Integrated Neighbourhood Team Programme fit within Place 





April 2023 – March 2024Quarter 1 2024/5 Quarter 2 Quarter 3 Quarter 4
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Programme
Activities

INT Roll Out

Programme structure, 
governance and operating model

Programme mandate, strategic 
outcomes and place priorities

INT approach and blueprint

Ongoing monitoring and evaluation
Outcome measures, 

baselines, ambition and reporting

Programme plan and resource allocation

Design parameters
(Finance, Estates, Workforce, Digital)

INT leadership 
principles

Agree INT Geographies

Launch
Weymouth & Portland

Agree fast 
followers

5 INTs launched 11 INTs launched All INTs launched

Data insight packs for W&P and Boscombe

Service and workforce mapping for all neighbourhoods

Alignment with wider projects and programmes

Launch 
Boscombe

Data insight packs for 
remaining INT areas

Communications and engagement planning and implementation

Culture and OD development planning and implementation

Target Operating Model

Complete

On PB agenda

On track

Delayed

Not yet started

INT Programme Roadmap
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